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Report Topic:

Health and Wellbeing Board Strategy Update

Contact Officer:

Lisa McNally, Director of Public Health
Lisa_McNally@sandwell.gov.uk

Link to board
priorities

1. We will work together to join up services

Health and Wellbeing Strategy is all about working
with partners and residents to ensure a joined-up
approach to delivery of health services in the Borough
across NHS, public health, social care for adults and
children and related services.

2. We will work closely with local people,
partners and providers of services

Involving people, partners and providers of services in
development of the strategy through engagement,
communications and listening exercises will be
essential to the success of the Strategy.

Purpose of Report:

To provide a progress update on the development of
Sandwell Health and Wellbeing Board Strategy and to
seek suggestions on how to shape the strategy so
that it is effective in addressing health needs in the
Borough.

Recommendations

1. For the Health and Wellbeing Board to note the
next steps in development of Health and Wellbeing
Board Strategy.

2. For members to discuss and offer suggestions on
how to shape the strategy so that it contains
effective solutions in terms of encouraging partner
involvement and meeting health needs of the
Borough.
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Key Discussion

points: e How to shape the Health and Wellbeing Board
Strategy so that it offers effective ways to improve
the health outcomes in the Borough.

e How the Strategy can contribute to forging effective
relationships and joined-up culture between health
partners in Sandwell and regionally .

e Timelines for the delivery of the strategy.

Implications (e.g. Financial, Statutory etc)

Health and Social Care Act 2012 places a statutory requirement on Health and
Wellbeing Boards to have a Joint Health and Wellbeing Strategy (by the local
authority and clinical commissioning groups) that spans NHS, social care and
public health priorities and the wider determinants of health, taking a key role in
overseeing delivery.

The Health and Wellbeing Board Strategy will work to encourage those who
arrange the provision of health and social care services in Sandwell to work in
an integrated manner and adopt a similar approach with other health-related
services e.g. transport and housing where appropriate. It will also aim to adopt
joint working arrangements with voluntary sector organisations and partners
across Sandwell and regionally.

What engagement This strategy is in a pre-consultation stage and details
has or will take place |of any engagements to be undertaken will be
with people, partners discussed at the meeting.

and providers?

[ILO: UNCLASSIFIED]




