0
. NHS|
e Saﬂdwe" Sandwell and West Birmingham
. i i Clinical Commissioning Group

Better Lives for Carers in Sandwell

Sandwell
Joint Carers Strategy
2022 - 2026




“This is great and needs to happen! Unpaid Carers can need as much support
as the people they care for. Many people rely on the support of family, friends
and neighbours and if that is taken away, both Carer and patient suffer, and
this impacts negatively on NHS services. Agree with the priorities and actions,
but all agencies need to be working with this, it needs to happen.”

“It is important to realise that at some point in our lifetime, most of us will be a
Carer or will be cared for.”

Carers in Sandwell
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Foreword

Every year in the UK over 2 million people take on unpaid caring
responsibilities, and almost as many people find that their caring
responsibilities come to an end. This ‘turnover’ means that caring will touch
the lives of most of the population; as we find that we need to provide care or
support to a family member, friend or neighbour at some point in our lives.

Carers UK have estimated the total number of carers in the UK is now 13.6
million, up from 6.5 million since the start of the pandemic. The estimated
value of the support provided by Carers stands at about £132 billion a year to
the Health and Social Care economy, and the value they add to the wellbeing
of their families and friends who could not manage without them is
immeasurable.

Carer’s contribution to the sustainability of health and care services is
immense, but their own wellbeing can be affected by their caring role, so there
is a vital need for early identification and an offer of support to meet their
needs, which will also contribute to a more effective and joined up care
system.

This Strategy has been developed during a particularly difficult time for Carers.
Carers UK (December 2020) found that 81% of carers had been taking on
more care since the start of the pandemic. In Sandwell, Healthwatch found
carers have taken on additional caring responsibilities, had less access to
support, and normal functions, such as food shopping, have become a burden
as carers have tried to protect the people they are caring for. Carer’s lifestyles
and wellbeing have been impacted by these experiences and need support to
restore and recover from the impacts of the pandemic.

Therefore, the Health and Wellbeing Board are pleased to endorse the Joint
Carers Strategy for Sandwell. Our Strategy and Action Plan 2022-26 has been
the subject of extensive public and partner/stakeholder engagement over the
past 18 months and the views of many carers and other stakeholders have
been incorporated in the final version.

Our sincere thanks go to the Carers and the Carer’s Organisations, and to
Healthwatch Sandwell for their research, that have contributed to the
development of this Strategy and to those who will be part of the delivery of
the Action Plan. We are particularly excited about the involvement of local
carers in developing our Strategy. We will continue to embrace their passion
and experience moving forwards. We very much hope that we will see Carers
at future Health and Wellbeing Board meetings reporting back on progress on
the Action Plan of this Strategy.



Working together with our partners, we are committed to making this Strategy
a reality. Our commitment to the people of Sandwell, through the 9 Promises,
Is: to work together to do all we can for better lives for Carers in
Sandwell, so that they and their families thrive for longer.

We know that for some people within Sandwell ‘caring’ is not even recognised
as an activity — it's just seen as what they do to support their families and
friends. Therefore, their voices are unheard and their needs unaddressed. We
have also heard through the development of this Strategy that different groups
of carers may have some different needs from other groups. These include
Young, Young Adult and Parent carers, Older carers, our LGBTQ+ carers, our
ethnic minority carers, new and former carers, 24/7 and occasional carers, and
carers caring for one or several people.

We need to understand, recognise and address these differences to make
lives better for all carers in Sandwell. The impact of COVID 19 has been to
widen the inequalities between different groups in Sandwell, and this is likely
to have a differential impact on different groups of carers. The impact of caring
can be far-reaching and will be more so as society opens and recovers from
the pandemic, it affects Carers’ employment, education, family, friendships
and finances.

We hope that by involving Carers, increasing awareness and raising the profile
of caring in Sandwell, we can better understand the contribution Carers make,
and the support that they need to continue their vitally important role.

The Action Plan will be implemented by the working together of a wide range
of organisations in Sandwell, including the Voluntary and Community Sector,
Health Sector, the Local Authority and Clinical Commissioning Group. We will
ensure this Action Plan is monitored closely and hope to include the feedback
of Sandwell Carers as users of the support and as experts by experience. We
will present regular update reports to the Sandwell Health and Wellbeing
Board.

We can make lives better for Carers in Sandwell!

Signhed:

Councillor Suzanne Hartwell, Dr lan Sykes,

Cabinet Member for Adult Social Care, Chair of Sandwell and West Birmingham
Health and Wellbeing, and Chair of Clinical Commissioning Group

Sandwell Health & Wellbeing Board



Summary of the Sandwell Joint Carers Strategy 2021-2025:

9 promises for Carers in Sandwell

Information, Advice
Assessment

Carers within Sandwell will have
quicker and easier access to
effective support including crisis
and respite support, to meet their
needs and prevent their needs
increasing

“We need gquick assessment and
support to prevent cur necds
escalating”

Hey oubcame:

Carers are identifisd earlier, and
their neecs assessad earlier, sa they
are supported guicker

Employment & Financial
Wellbeing /

f‘-—

Carers within Sandwell
will be supported to remain
in, and return to, employment
education and training and will
feel supported to access benefits to
prevent hardship

S

"We need support £o live well
throughout caring and provicde for
aurselves in the long term®

HKey oubtame:

Carina families, youna carers, youny
aclult carers and parent carers fesl
supported.

Awareness and
Diversity P

All partners will work to raise the
profile of Caring within Sandw
and to emsure that under
reprasented carers voices are
heard and supported

“We neec to hnow if we are carers
andd where ta get support fram”

yoices are heard,

Hey outcame:

Carers identify as carers and all
corets voices are heard.

Developing the
Workforce f

The Council and its othe
Statutory Partners will continue g
train and develop its staff to
identify carers and signpost them to
appropriaote support

“Workers need ta be more awore
af the individual nesds of diffensnt
carers, and listen to ws”

Hey outcome:

Carers feel well supported by staff in
NHS. Sacial care and Schools

Parent Carers

Supporting Young l:lr '

Young carers within Sandwell
will be supported to have the
same opportunities as other
children and young people
and in addiition the needs of
Parent Carers will be
identified

“We nead to know wha to contact

and what support is out there — we

ako need suppark when we, ar aur
children grow into adults”

Hew oubcame:

Yeoung and Parent Carers feal
suppatesd

Living Well in the
Community _»

supported to access community
al support they are entitled to,
address loneliness and
bereavement issues

“We can feel btrapped and lonely.
We need| beraavement courselling
and mere care planning so the

Kay outcome:

Carers access their local cammanity
to feel less lonely and a part of their
surroundings

Managing & Reducing
Risk of Carer Breahdclu;

Carers will be supported to recduce
risk of crises and manage crises

A lot of people rely on carers - if
that's taken oway it puts mare
prassure on the NHS"

Hey outcome:

Carers continue o cope and less
risk of illness ond safeguarding.

Carers Health
& Wellbeing P

Carers in Sandwell will be
supported to look after their
own physical health and mental
wellbeing

.

“We need time for a rest os we are
often exhausted and stressad”

Hey aubsarme:

Carers are healthy, well anc
independent for longer

Building on Innovation &
Best Practice and Feedba
from Carers o~

Support for Carers in Sandw§ll
will be commissioned based

evidence and best practice as

well as feedback from Carers
o Experts by Experience

* Carers need to feedback on
their support and need good

quality services”

Hey outcome:

Carers fes litened to and
supportad



Introduction

Who is a Carer?

The informal definition of a Carer is a person who provides unpaid care and
support to a family member, friend or neighbour.

The care these Carers provide may range from 24/7 help with personal care
such as assistance with bathing and dressing, help with medication, cooking,
grocery shopping and domestic tasks, accompanying to appointments,
transport, help managing finances, emotional support and listening and
supporting on the telephone. It may last years, until the death or change of
relationship with the cared for person, or it may be temporary for a few days,
weeks, or months, until the recovery of the cared for person.

Carers may be supporting someone with a physical, learning or sensory
disability, frailty, mental health condition, drug and/or alcohol issues or another
long term and/or fluctuating illness. Carers can be from any gender, ethnicity,
faith or social background and of any sexual orientation. Carers can care for
more than one person (and one person can have more than one Carer), may
be studying, working or unemployed, and may have their own disabilities or
ilinesses.

Many Carers do not see themselves as Carers and be unrecognised as such
by others or “hidden”. They may feel that is a normal duty of being a family
member or friend, or they may be about to take on a caring role, or they may
have no current support needs, but will have needs in the future. There is
evidence of “hidden Carers” in all communities, but particularly the case in
some of Sandwell's Black and Minority Ethnic and other smaller communities.

Many Carers just want support for them and their family or friend they care for
to work well and be there when they need it. The support may be offered by
health, social care and other public services, other family, friends, neighbours,
social clubs, voluntary and faith organisations.

Adult Carer

Someone aged 18 years and over who is caring for another adult with support
needs, this could be a partner, parent, other relative, friend or neighbour. The
Care Act defines a Carer as “an adult who provides or intends to provide care
for an adult needing care...[who] is not under or by a contract, or as [part of]
voluntary work.”



Parent Carer

Parent Carers are parents or guardians who provide care to an ill or disabled
child or young person under the age of 18 than would be normally expected in
a parenting role. The Children and Families Act defines a parent Carer as “a
person aged 18 or over who provides or intends to provide care for a disabled
child for whom the person has parental responsibility”

Young Adult Carer

Young Adult Carers are people aged between 18 and 25 who are caring for
another child, a young person or an adult with support needs.

Young Carer

A Young Carer is a child or young person under 18 years who provides
regular, ongoing care and emotional support to a parent, sibling, relative,
friend or neighbour with a support need. The care provided is over and above
“helping out”, or the usual caring for an adult or sibling within the family. The
Children and Families Act defines a young Carer as “a person under 18 who
provides or intends to provide care for another person”.

Temporary, Former or Bereaved Carers

Many carers are temporary carers while the cared for person has COVID or
influenza but in some cases the caring can last for months, as in a carer for
someone with long COVID or aftereffects of serious illness.

Former carers are no longer actively undertaking a caring role; this is usually
because of a change in condition or circumstances of the person they care for.
This includes the death or move to residential care of the cared for person, the
person recovering and no longer needing care, or the Carer wanting/having to
stop providing care.

This strategy covers Carers who are living in Sandwell and caring for someone
living in Sandwell and:

* Living or planning to live outside of Sandwell and caring for someone living in
Sandwell.

» Temporary Carers while they are caring, and former/bereaved Carers e.g.
any of the above groups of Carers for up to a year after they cease their caring
role.



This strategy does not cover (and should not be confused with) the following
groups: personal assistants, care workers, Shared Lives Carers, or any other
paid or volunteer care workers unless the worker is providing additional caring
hours outside of the formal arrangement.

National Context
Legislation

The Care Act 2014 and Children and Families Act 2014 gave local authorities
in England a legal responsibility to assess the needs of Carers, support their
eligible needs and actively promote their wellbeing and independence. Carers
play an important role in helping to keep their loved ones at home for as long as
possible, avoiding hospital admissions and readmissions for their loved one,
and supporting them to return home from hospital as quickly and safely as
possible. It is vital to intervene early to support Carers’ wellbeing, prevent need,
and reduce and delay deterioration of their needs, and those of their loved one,
wherever possible.

National Strategy

This Strategy brings together and sets out to reflect the main legislation, 5
national priorities in the National Carers Action Plan 2018 and the 9 Local
Promises as identified by Carers and Carers groups in Sandwell in 2019, and
by Healthwatch Sandwell and local carers in 2020, into one document and
associated Action Plan. The Key Priorities are typed in Bold and set out in A-
E, and the local promises are typed set out in 1-9 below:
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A Services and Systems that work for Carers
1. Improving Access to Information and Advice, and Assessment.

2. Developing the Workforce to Identify and Support Carers More
Effectively.

3.  Managing and Reducing the Risks to Carers to Prevent Breakdown of
Caring Relationship.

B Employment and Financial Wellbeing

4.  Improving the Support for Carers to Remain in, and Return to,
Employment, Education and Training, and Supporting Carers to Prevent
Hardship.

C Supporting Young Carers, Young Adult Carers and Parent Carers

5.  Support Young and Young Adult Carers to have the same opportunities
as other children and young people in Sandwell, and Identifying,
Recognising and Supporting the Specific Needs of Parent Carers.

D Recognising and Supporting Carers in the Community
6. Improving Carer Health and Wellbeing.

7. Increasing Awareness of Carers and their Diversity.

8.  Supporting Carers to Live Well in the Community.

E Building on Research and Good Practice

9. Building on Innovation and evidence of Best Practice, and that carers
are Recognised as Experts by Experience, and their feedback is used as
evidence to develop services.

This Strategy also includes the 7 principles in the NHS Strategy for Carers,
which are relevant to our Priorities A - Services and Systems which work for
Carers, D -Recognising and Supporting Carers in the Community and E -
Building on Research and Best Practice:

1 — We will support the identification, recognition and registration of Carers in
Primary Care — See Promise 7 — awareness.

10



2 — Carers will have their support needs assessed and will receive an
integrated package of support to maintain and/or improve their physical and
mental health — see Promises 1: assessment and Promise 6: health.

3 — Carers will be empowered to make choices about their caring role and
access appropriate services and support for them and the person they look
after — see Promise 1: information advice and assessment.

4 — The staff of partners to this agreement will be aware of the needs of
Carers and of their value to our communities — see Promises 2 and 7: both
about awareness raising.

5 — Carers will be supported by information sharing between health, social
care, Carers Support organisations and other partners to this agreement —
See Promise 2 on workforce.

6 — Carers will be respected and listened to as expert care partners, and will
be actively involved in care planning, shared decision-making and reviewing
services — See Promise 9 about feedback for carers.

7 — The support needs of Carers who are vulnerable or at key transition points
are identified early — See Promise 3 about managing risk.

The NHS Long-Term Plan set out clear commitments for the NHS to improve
the identification and support of Carers. NHS England is driving forward
initiatives to embed the timely identification and support of carers that focus on
support within primary care, contingency plans, a more inclusive offer for
carers from vulnerable communities, and ensuring that Young Carers are
included.

This Strategy also considers the NICE guidelines on Supporting Adult Carers
which underlines the priorities already identified in our local strategy and builds
upon the Carers’ National Action Plan. There are 5 NICE Quality Standards
against which the quality of carer support can be judged:

1 Carers are identified by health and social care organisations and
encouraged to recognise their role and rights.

2 Carers are supported to actively participate in decision making and care
planning for the person they care for.
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3 Carers having a carer's assessment are given the opportunity to discuss
what matters most to them, including their own health, wellbeing and social
care needs, and work, education, or training.

4 Carers are regularly given the opportunity to discuss with health and social
care practitioners the value of having a break from caring and the options
available to them.

5 Carers are offered supportive working arrangements by workplaces.

The recent White Paper “People at the Heart of Care” talks of the
empowerment of Carers through better information, advice and signposting,
and a lists progress on the national 2018 Carers Action Plan (there may be up
to £25m to “kick-start” new/different approaches to supporting Carers
nationally); more detailed data on Carers including Young Carers; an increase
and modernisation in Carers Allowance and more wellbeing support for
Carers. See: https://www.gov.uk/government/publications/people-at-the-heart-
of-care-adult-social-care-reform-white-paper/people-at-the-heart-of-care-adult-
social-care-reform#annex-b-carers-action-plan-2018-t0-2020

The Action Plan to this Strategy includes the Key Priorities in the Carers
National Action Plan, Local Promises, NHS principles and NICE
recommendations, and takes account of the developments of “People at the
Heart of Care” in 30 measurable actions for Sandwell.

There are currently 35,084 carers in Sandwell, almost one third of whom are
caring for over 50 hours per week, a projected increase of 6.8% since the
2011 Census. A further significant increase in the number of carers can be
expected towards the next census when published in 2022: using data from
the 2011 census, it is estimated that there were 36,796 carers in 2021, and
41,105 carers by 2036. The carer’s population in Sandwell may exceed 49,000
by 2037, according to Carers UK estimates. These estimates need to be seen
in context of aging population: numbers of those aged over 65 are expected to
rise in the next 10-15 years with a consequent increased impact on caring.
The impact of COVID 19 has been to increase the number of carers nationally
(Carers UK) and there is no reason to believe this is different in Sandwell.
Although most people recover or are vaccinated/show few symptoms, the
prevalence of long COVID could increase carer numbers.

A recent analysis of local carers population projections showed that the
numbers of carers will grow for all age groups, but the share of carers aged 65
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or older will grow from 20.7% to 25% by 2036. Of the approximately 1,712
more carers estimated in 2021, about 1,200 are aged 50-64, and about 400
are over 65.

It is not known how many parent carers there are in Sandwell but there are
approximately 4,500 children with Special Educational Needs and/or
Disabilities living in Sandwell, all of whom will have at least one parent carer. It
is estimated that approximately 700 young carers in Sandwell accessed
commissioned support services dedicated to their needs in 2015/16, however,
this is likely to be an under-representation as nationally it is recognised many
young carers are hidden from the view of others.

The number of
Carers in Sandwell is
forecasted to exceed

The percentage of carers in
Sandwell aged over 65 will grow

from 20.7% to 25% by 2036. by 2037

According to the 2011 Census there are
Carers in Sandwell 35 y 804

A third of whom are caring for over 50 hours per week

Current Offer for Carers in Sandwell

The current support for Carers can be described using the National
Development Team for Inclusion model below.

7
Support to live

life well and care

| Person Centred
Support Plan

Personal
Budget

Assessment

Eligibility
& Need

Preventative
Community
Based Support

Information
and Advice

5
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Providing support to Carers is one of the most effective ways to improve their
wellbeing and support them to continue caring (if they are willing and able),
keep their families and friendships together and thriving, and to help prevent a
care breakdown, which can otherwise result in an emergency admission or
need for domiciliary, nursing or residential care for their loved one.

Identification of Carers

Carers may or may not identify themselves as a Carer and ask for support.
Some Carers may see caring as just part of family life or friendship and may or
may not need support. Thus, the Council has a duty under Care Act 2014 to
put Carer wellbeing at the heart of delivery and to identify Carers on
appearance of need — so social workers often identify Carers as part of
hospital discharge or while assessing the cared for person. GPs and Primary
Care staff are trained to identify and register Carers as part of their
agreements in the Primary Care Commissioning Framework, and staff in
voluntary sector also promote services and identify Carers.

Information Advice and Support

There is a wide range of information and advice for Carers both face to face,

virtual, online and by telephone— including:

 Carer Support in Sandwell can be accessed by ringing Sandwell Enquiry on

0121 569 2266.

* Our web page: www.sandwell.gov.uk/carers which has 6 pages of
information for Carers, a video, factsheets for Carers, and leaflets and
Facebook pages, websites by local Carer support organisations.

* Leaflets, webpages and social media posts by Carer support organisations

online, in local libraries and GP practices.

There is free carer support in Sandwell from the services listed on the
following 2 pages, all are open to all adult carers in Sandwell and cover:

¢ listening to experiences over the phone, online, or in person

e offering advice and information on support available

social activities, like quizzes and outings with or without the loved one
training courses— such as training in mental health or using a hoist
providing groups to make friends and share caring experiences
advice on asking Sandwell Council Enquiry Service for a formal
assessment of carer needs.

Approximately 1,500 carers benefit from these services. All this support
prevents and delays the needs of the Carer and their families from the need to
use more intensive care and specialist support such as hospital and residential
care.
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Young carers can access support services developed specifically for young
people — Sandwell Young Carers and Parent Carers can access Sandwell
Parents for Disabled Children or other services such as South Asian Family
Support Service. There are organisations who also offer support to Carers
from African Caribbean and Asian Communities.

You can find up to date information on carer’s services by searching with the
keyword “Carer” on http://sandwellvcs.info/.

Carer’s Service

What they offer carers

Sandwell Crossroads
Care Attendant
Scheme Ltd Oldbury
Tel: 0121 553 6483
http://www.sandwellcros
sroads.org/

The Crossroads Carers
Assistance Line: 0121
803 6830 or email
CAL@sandwellcrossroa
ds.org

Mon - Thurs, 8.30am -
4.30pm.

Fri - 8.30am - 4pm

Provides a caring, listening ear and can support carers in
many practical ways, with confidential, one-to-one support
and advice, information and guidance over the phone or
face-to-face and signposting to other specialist support
services within Sandwell, help to reinstate previous/pre-
COVID care arrangements or facilitate new arrangements,
advice on how to ask for a Carers Assessment from
Sandwell Council, Wellbeing support, coaching/mentoring,
Signposting to in-house trainer to support carers with
complex care within their own home and access to Carers
Trust Emergency Fund.

1. Make Carers Count to support carers from the ethnic
minority communities within Sandwell.

2. Single Point of Access for Sandwell Community
Dementia Service, a provider collaborative partnership of
Sandwell Third sector providers, to support local people
who have a health, memory, or dementia concern.

3. Specialist Training for groups of carers on Moving,
Handling and Hoist Training, for Carers in their own home
4. Service for bereaved Carers with support and continuity
before, during and after the death of a loved one.

5. Care at home, from our specialist care support workers,
who provide 24/7 care and support.

Sandwell COPE,
Oldbury 0121 612 6000
or 07926227331

A group of adult Sandwell carers who all care for a relative
or friend with a Mental Health diagnosis, Learning Disability
or use Child and Adolescent Mental Health Service. Runs
regular carers forums, drop-in advice sessions, social
events, and training, and a regular newsletter.
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Sandwell Parents for
Disabled Children
Smethwick 0121 565
2410 info@sp-dc.org

SPDC'’s services offer families with disabled children and
young people:

A chance for families to have fun together or for parent
carers to take a welcome break from their caring
responsibilities whilst their child takes part in an activity.
Access to a dedicated parent carer engagement officer who
can support parent carers in a variety of ways.

A Family Club which operates during term time, activities
such as swimming, outward bound pursuits, crafts, family
fun days

Information sessions and volunteering opportunities.

Sandwell Asian Family
Support Services
(SAFSS) Smethwick
0121 558 2198
info@safscare.org
www.safscare.org/servic
es/support-for-carers

Care Navigation and Support for Asian carers.

SAFS offers support to the whole family and provides care,
support & well-being services in the home, community and
at SAFS Windmill Community Centre.

The support & well-being services for parent carers are a
regular carers support group, drop-in support and health
awareness sessions, physical activity sessions at our gym
and yoga in our sports hall, we also organise regular
outings and celebratory events.

SAFS also provides Domiciliary Care, Community Outreach
and centre-based Day Opportunities/ Lifestyle Services/
Saturday Club and Personal Assistant Support for children,
young people and adults.

Halesowen Asian
Elderly Association,
Rowley

0121 559 0137

Day care and carer support for older Asian people aged 60
or older, every weekday from 11am -1pm, including multi-
faith activities to bring the community together, health
information, gentle exercise, and outings.

BUDS (Better
Understanding of
Dementia for
Sandwell) Tipton

0121 565 3721
www.buds.co.uk/carer
-support-service

Support to adult carers of people with dementia. This
enables all those involved to feel supported and
empowered in their journey through dementia. An Outreach
Worker offers initial support to carers and other relatives,
with information, advice and support with any issues they
are facing, either at the BUDS Centre, in their own homes,
or over the phone.

West Bromwich
African Caribbean
Resource Centre 0121
5259177
http://www.wbacrc.org.u
k/

Navigation and Access for adult Black and Minority Ethnic
carers — mainly African- Caribbean and dual heritage.
Identifies carer's needs; and refers or signposts the carer to
specialist support and track each person we refer to ensure
they get the help and support they need.
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Omega Chatterbox Telephone Support Programme is a friendly,

T. 01743 245088 confidential service for carers and bereaved carers who live
E: alone or would welcome extra contact; a trained volunteer
chatterbox@omega.uk | will regularly keep in touch with the adult carer to offer

.net companionship and emotional support and help access

This flexible service other services and activities.
can offer support to
clients during the
evening and at
weekends too.

The Community Offer

This offer includes local and holistic community navigation and preventative
support to adult residents in Sandwell, including Carers and their families, so
that they know where to get the right local care and support at the right time. It
is delivered via a partnership of providers to build stronger, more resilient
communities. Local Voluntary Community “Anchor” Organisations operate
free services in each of the six towns, with three Community Navigators in
each town. They offer an initial conversation with residents (including carers)
around their strengths, needs and provide information, advice and guidance,
and practical support, so that residents can make informed decisions about
what is most meaningful to them. More information is available at:
www.scvo.info/sandwell-community-offer/

Primary Care

GP practices in Sandwell can also offer an annual health check and influenza
and COVID vaccinations to Carers, which helps to identify health concerns
and prevent development to illness and crisis. Carers need to register as a
Carer with their local GP practice.

Support from Sandwell Council

Care and Support for Cared for Person

Sandwell Council offers an assessment of the cared for persons’ care and
support needs. If the cared for person is eligible (under the Care Act 2014) to
receive publicly funded care and support, a commissioned package of support
IS put in place, or the cared for person can receive a direct payment to buy the
support from a care agency or Personal Assistant. which indirectly helps the
Carer by reducing the time/care required for caring or making life easier. The
support may include:

e changes to their home to make it more suitable
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e equipment such as a hoist, grab rail, or IT equipment

personal care at home

a temporary stay in residential care/respite care

meals delivered to their home

day activities at home or in the community

assistance with travel

laundry services

“replacement” care so the Carer can have a break, go for appointments
or go to work.

Carers Assessment

Carers have a legal right to an assessment of their own needs, regardless of
their level of caring. The only requirement is that the Carer ‘may have needs
for support — whether currently or in the future’.

Carers are entitled to support if they meet the national eligibility criteria, which
aims to minimise the impact of providing necessary care so that it will not put
the Carers health at risk or prevent them from meeting eight outcomes,
including meeting childcare responsibilities, providing care to other people,
maintaining a home, accessing community facilities etc.

Carer’s Support Plan

Carers who are assessed as eligible for support under the Care Act 2014 have
a Carers Support Plan drawn up by a social worker, which lists the support
available to meet their eligible needs and the cost of the support. The Carers
Support Plan also includes a Contingency Plan to outline what will happen if
the Carer becomes ill/lunavailable. This has especially been needed during the
pandemic when carers were more fearful of becoming ill.

Support for the Carer in a Carers Support Plan could include:
e Carers break or outing to relieve stress
Help with developing hobbies like gardening
help with transport costs, such as taxi fares or driving lessons
technology, such as a phone or a laptop
help with housework, or going shopping,
help to improve health, like going to gym.

Carers’ Direct Payments

Eligible Carers receive a Personal Budget to pay for support to meet their
needs in the Support Plan. In Sandwell, this is paid in the form of a Direct
Payment once a year and the amount depend on the level of need that the
Carer presents with. The amount of money spent on Carers Direct Payments
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has gradually increased since introduced in 2015, until 2020 due to the
pandemic.

Emergency or contingency support

If the Carer becomes ill, or is unavailable for any other reason, the Council can
offer a Promoting Independence Pathway with temporary beds in a local care
home, transport, night sits etc. Carers can also access the free Carer's
Emergency Card scheme for extra peace of mind. This card is carried by the
Carer and tells emergency services that they are a Carer. The card shows a
unique ID number and the phone number of a 24-hour contact centre, where
Carers' details are held with information about the person cared for. In an
emergency the centre will call the friends or family of the Carer, or the
council's services if no one else is available. This can be accessed by
Sandwell Community Alarms service. Call: 0121 569 6800/02.

Parent Carers and Young Carers have a similar offer, but their assessment
and support are based mainly on the Children and Families Act (2014):

Parent Carers

There is a duty on local authorities to give parent Carers the same right to
assessment and support as other adult Carers. A local authority must assess
and consider whether a parent Carer has needs for support and, if so, what
those needs are. They are required to be satisfied that the disabled child and
their family are persons for whom they may provide or arrange for the
provision of services under section 17 Children Act 1989. Adult Carers of
children for whom they do not have parental responsibility may also be
assessed and supported under section 1(2) of the Carers (Recognition and
Services) Act 1995.

Young Carers

Young Carers are entitled to assessment and where eligible to support, equal
to that of adult Carers. The Act has introduced changes in the way in which
young Carers are identified and supported:

- The duty to assess is triggered if they think the child has needs; the
young Carer or their parent does not have to ask. The assessment must
consider whether it is appropriate for the young Carer to provide, or
continue to provide, care.

- A duty on local authorities to improve the wellbeing of young Carers.

The Young Carers (Needs Assessments) Regulations 2015 strengthened the
rights of young carers. A local authority must carry out a young Carer’s needs
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assessment in a manner which is appropriate and proportionate to the needs
and circumstances of the young Carer to whom it relates, and must have
regard to their age, understanding and family circumstances, preferences, any
difference of opinion between the young Carers, their parents and the person
cared for, with respect to the care which the young Carer provides (or intends
to provide) and the outcomes the young Carer seeks from the assessment. It
must involve young Carers, their parent/s and any person whom the young
Carer or parent of the young Carer requests when carrying out a young
Carer’s needs assessment. The assessment must consider whether it is
appropriate for the young Carer to provide or continue to provide care,
considering the young Carer’s needs for support, other needs and wishes.

The assessment must:

e Determine whether the need to provide support to a young Carer could
be prevented by providing support to the person they care for or to
another member of their family.

e Provide a written record of the assessment to the young Carer, the
young Carer’s parents or any person who the young Carer or parent
requests receives a copy.

o Take reasonable steps to identify the extent to which there are young
Carers within their area who have needs for support.

e Consider whether a young Carer’s needs for support can be met through
services which may be provided to the young Carer and/or any member
of their family.
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This Strategy has been co-produced with local Carers, professionals and key
stakeholders in the local community, voluntary sector and statutory services.

A Joint Carers Strategy project group was set up and led by Sandwell Council,
with representatives from Black Country Clinical Commissioning Group, local
NHS trusts, and Carers support organisations in the voluntary sector. This group
agreed to base the Strategy on the 5 Key Priorities and outcomes in the National
Action Plan, and developed the first draft of this Strategy, which was then
presented to groups of Carers throughout Sandwell. The findings of national
consultations by the government of 6,000 Carers and Carers UK surveys of
7,500 Carers were also used to inform the National Action Plan, and our
Strategy.

We held a series of meetings with Carers who used the Carer support services
in Sandwell. We focused on asking key questions about their agreement with
the vision, priorities, outcomes and key actions, and this feedback led to the
development of the 9 local promises for carers.

Healthwatch Sandwell was asked to undertake independent engagement with
a wider range of Carers, to include and capture the views of those not already
accessing Carer support or other services. They consulted with over 227 local
Carers. They also consulted with a focus group of 9 carers at the start of the
pandemic to understand the impact (report published January 2021), and the
hidden impact on carers in Sandwell with 102 survey returns, 50 carer stories
(report published November 2021). West Bromwich African Caribbean
Resource Centre, who support mainly African Caribbean and dual heritage
carers, engaged with 60 carers, to understand the impact of the pandemic on
these.

The Department of Health and Social Care biannual survey of carers of those
who had used Adult Social Care services in the last 12 months took place in
2018 and 2021, and findings have been included.

Through this, we were able to gather carer’s direct experiences and views. We
are grateful to over 500 local Carers and their champions for their tremendous
time and energy in completing survey forms and taking part in engagement
events to give us valuable feedback on this Strategy and Action Plan for Carers.
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What We Heard

The findings of the Carer’s engagement have formed the basis of the vision,
and 9 local promises to Carers.

Carers told us and Healthwatch of their views, experiences and needs around
9 themes and we based the 9 promises around:

. Information, Advice and Assessment
Carers need quicker and easier access to effective support, including crisis
and respite support, to meet their needs and prevent their needs increasing:

“Support that works for Carers is very important. It is pointless having things
in place that no one knows how to access. Social workers have a heavy
caseload and may not have the time to signpost Carers, therefore, there is the
need for a Carer navigation service”.

“We need information to know what is available and what we are entitled to,
and quick assessment and support to prevent our needs increasing”.

“There is an abundance of information on the internet — it left me confused as
to what the person | care for is entitled to, or who to contact, and what to
expect”.

“Social worker can at times be difficult to contact, as they carry a heavy
caseload”.

“We need to know who to contact for support and what we are entitled to - we
did not know that we can ask for a carers assessment or be registered as a
carer with GP and get a health check. We need to know why there is a delay
in waiting for support, or changes to support, direct payments or respite”.
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“We need to know why the funding panel in Children’s have decided not to
fund changes in our children’s care and what else is available”.

Healthwatch (2019) reported that although there was a limited number of
carers who had a Carer’'s Assessment, feedback was that they had not gained
more support and there was a limited amount of support available. Some said
that they had not had an assessment as they did not want or need this. The
Carers’ Surveys of 2018 and 2021 found that many carers of people who had
used Adult Social Care in last 12 months found the Carers Assessments and
Direct Payments useful to support their needs, but some expressed concern
about length of wait and access to social worker.

“Being able to access information on services that they can make use of was
important to participants. Having a single point of contact for up to date
relevant information was something that participants considered to be
needed”. (Healthwatch, 2019)

Healthwatch Sandwell (November 2021) reported that during the pandemic,
carers had felt frustrated by the closure of services and carer support groups
and felt there were “Endless phone calls, including to mobiles — just want to
pull your hair out!” or they were “Going around in circles”.

There is a greater need for accurate and timely information for carers and their
families — especially around tests and vaccinations, and opening hours for
local services and support. There was also more need to present information
clearly especially around the risks associated with COVID variants and
vaccinations, and for going out.

Digital exclusion can affect carer’s or their children’s education and training,
and for all carers it can mean that they do not have access to the most up to
date and accurate information, which can go out of date quickly. Healthwatch
found that carers not previously connected to any form of support during the
pandemic and those digitally excluded through skills, language or “digital
poverty” were less likely to have accessed or received information or
signposting services.

. Developing the Workforce

The Council and statutory partners need to continue to train and develop staff
to identify carers as early as possible and signpost them to appropriate
support:
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“There is a need for clear |.T. systems that work together to improve the co-
ordination of care, so that Carers aren’t always repeating themselves to
different officers in Health and Social Services”

“Staff need to listen and be more aware of Carer’s individual needs, family
circumstances, incomes, costs and affordability of some services”

“There is a need to make Carers aware of other support and benefits
available, not just Carer’s Direct Payments”.

“Workers need to be more aware of the individual needs of different carers
and listen to us. We have different needs around family circumstances,
incomes, cultures”

“There are too many changes in social workers, especially in Children’s
Services, and too many different home carers coming into our home. It
unsettles our autistic child — we need to build relationships with the same staff
and develop trust”.

“Staff should be aware that carers have real expert knowledge and
experience. They need to treat carers in the same way as another
professional”.

“Politeness is important, and to have a can-do attitude”.

“Schools and other professionals need to believe parents and not blame us for
lack of parenting skills if our child misbehaves. We don’t always want to share
our stories over again with new staff”.

The pandemic has increased the visibility of carers to statutory services as
they have needed to take on more care, especially if the cared for person is
shielding, and more carers were identified by GPs and the Council during the
vaccination of carers in priority group 6. This needs to be built on, with work on
increasing vaccine take up in communities where this is lower. The impact of
the closure of day services, care homes, supported living and respite during
restrictions were reported by Healthwatch.

Carers and their families became more stressed and isolated:

“Isolation during Covid-19 lockdowns and access rules within supported
housing, including for support staff, were very challenging for the carer and
cared for people to cope with.”

But were wary about services re-opening:

“Support worker will hopefully help her get back but it's building confidence.”
“The system needs to be more joined up and carers given more advice and
guidance from professionals.”
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3. Managing and Reducing Risk of Crisis
Carers need support to reduce risk of crises and manage crises (such as
stress or iliness of carer), including respite and future emergency plans:

“A lot of people rely on carers and if a carer gets ill or stressed, it puts more
pressure on the NHS, their family and others to look after the person they care
for.”

“There are a lot of resources online which can be overwhelming and
confusing. Once | managed to contact the appropriate team, | was offered
emergency care. But | found that emergency care works as a sticking plaster
and was not always effective”.

“If carers and their family are overwhelmed with red tape and the feeling that
no one is listening, this could lead to family breakdown and abandonment.”

“Support carers early. Provide carers with tools such as First Aid training, so
that they can feel prepared for unfamiliar situations.”

“Remind carers from time to time of their options, such as respite, befriending
and sitting services, so that they do not get burnt out.”

“| feel anxious, when | am caring for my brother, because he is unpredictable,
and he takes risks. What | need is a break from my caring role and someone
to talk to in private”. — Young Carer.

“I was not fully informed of the process following the setting up of an
emergency care package. There were variations in domiciliary carers, times of
carer visits and quality of domiciliary care.”

Healthwatch (2019) reported that “For some, being able to access appropriate
support for loved one such as respite services help to alleviate the stress of
their caring roles and allow them opportunities to have a break from caring.”

During the pandemic, carers were particularly worried about the impact on
cared for or family if they/their cared for person became ill, and impact of day
and other service closures on wellbeing of cared for and themselves,
especially as there was less opportunity for breaks/respite.

Healthwatch ran a focus group of 7 carers in January 2021 and found that fear

of infection could lead to less take up of health services:
“l can’t catch it because who would care for my loved one?”
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“Many carers will have been just about managing, but when an iliness hits,
their vulnerabilities show.”

There is a need to support carer wellbeing, ensure respite, and reduce the risk
of carers becoming ill by encouraging take up of vaccination, and other forms
of carer support and respite.

Sandwell Council offer an initiative issuing Carers Emergency Cards with key
contact details linked to Sandwell 24-hour Community Alarms Service.
Healthwatch reported that only 4% of carers indicated having a card, so this
will need review. There is also a need to ensure carers have good support to
plan care in emergencies and for the future:

“There is a need to look at the needs of Carers who will outlive their children,
and need bereavement support, or those who will may get ill or die before their
children — we need more support for emergency or care planning in the future
so they know that their relative or child will be cared for.”

. Employment and Financial Wellbeing
Support to remain in, and return to, employment, education and training and
will feel supported to access benefits to prevent hardship:

“Help Carers to prepare for or to stay in paid work — even for a specific number
of hours would be a great step forward.”

“Employees who are Carers should have some rights in the workplace, for
example, being able to be contacted via telephone during working hours, or to
be given flexible working hours so that they can also provide appropriate
care.”

“We need support to live well throughout caring and provide for ourselves in
the long term, and to work more flexibly around the needs of cared for.”

“Carers in paid work in my experience appear to be overlooked and denied
benefits, or access to benefits, for loved ones.”

“It is hard to access support when needed, and work. People don’t want to
know when you have disabled child and can only work certain hours.”

Healthwatch reported that: “(some carers) who had been working previously
still wished to be economically active but could not find work that would enable
them to fulfil their caring responsibilities. Those that were employed felt that
there was a lack of flexibility on the part of employers where their caring duties
were concerned.
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Losing employment meant that many had lost their income and were reliant on
welfare benefits, but for some this was difficult to navigate, and there was a
requirement for support to find out about entitlements and claim them.

There is evidence from a study of 60 carers in the African Caribbean/dual
heritage community that some had given up jobs or training, or reduced hours,
to enable them to take on an increased burden of care during the pandemic.

10% said they had lost their jobs due to the pandemic, and 15% said they had
their hours reduced, but others needed to increase hours.

“My working hours have increased from 40 hours to 50+ hours which has
made my life more difficult particularly as | feel | am putting myself and my
family at risk but being a key worker, | am a single parent, so it is essential that
| attend my job. My energy levels are low, | constantly feel tired and | have
noticed each week that my self-esteem is getting lower. At one point | lost my
voice due to feeling rundown”.

“In my work we now have increased numbers returning to premises, | was
advised by the GP to reduce my hours and shield with my husband.”

Similarly, Healthwatch Sandwell (Hidden impact of Covid19 on Carers)
reported that 35% carers stated that COVID had a negative impact on
education, 58% stated it had a negative impact on personal finance, and 60%
on household finance. Reasons given were giving up jobs or working hours to
increase care, and increased costs and concerns about supply of
food/medicines during lockdown. 8% mentioned a positive impact — mainly
due to winter grant or shared caring with other family.

“I had to leave my job mid pandemic to look after my mother-in-law!”

. Supporting Young and Parent Carers
Young carers need to have same opportunities as other children and young
people, and the needs of Parent Carers need to be identified and supported:

Young Carers:

“Children who are growing up around a parent or other family with
iliness/disability need to be considered. It is not just primary caregivers who
need support. This action needs immediate implementation as this would
benefit both the young Carer and the person they care for”.
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“| feel proud when | am able to raise awareness of young carers, because we
need more visibility. What | need is for those in ‘power’ to listen.”

The education and mental health of many children has been impacted by
school closures, and this includes young carers.

Healthwatch reported that young carer’s roles intensified during Covid-19, with
many staying at home longer as schools closed, and more responsibilities
being taken on to protect against risks. The increased burden included more
housework, isolation, concerns about losing friendships, anxiety about Covid-
19 heightened by the fears of loved ones, and intense home living situations —
feeling unable to escape/have outlets.

“l did have a lot of mixed emotions during COVID 19, it made me worried as all
my family and my grandma had to avoid getting it, so it was difficult to
socialise with others and | was worried about falling behind on schoolwork.”

“I have had a lot of anxiety build up because | worry about my Mom getting
COVID, as she has no immune system. During online learning, my brother,
with additional needs, has had meltdowns stopping me from doing work.”

Parent Carers:

“Parents need support before during and after diagnosis of cared for child.
Not all assessments cover all autism traits and associated conditions
especially the sensory needs of autistic children.”

“We had a very long wait for the very overstretched Children’s and

Adolescents Mental Health Service and many children don’t meet criterial for
support as it is very tight. This can lead to isolation and feeling unsupported.”
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“Professionals are gatekeepers to support and not specialists in autism so we
can hit a brick wall. Early interventions are very important to reverse the
decline of cared for and carer. Getting the right diagnosis is key to getting the
right level and type of support.”

“We need to know who to contact, what support is out there now - and for
when we, or our children, grow into adults. Especially if we or our children
don’t meet the criteria for public support.”

“Changeovers of SENCOs don’t help.Transition to adulthood process is
unclear and confusing.”

Parent carers have been impacted by the stress of changes in routine on their
children as schools open, close and reopen (causing stress to their children),
or hours/arrangements change, and by having to juggle work and childcare, or
caring for other children and/or adults, all at once.

A carer spoke to Healthwatch about the impact of Covid-19 on her relationship
with her son who has profound disabilities and lives in supported housing.
Since Covid-19 they had only seen him twice.

The carer spoke of fears of her son losing skills or him being able to recognise
them as parents. Another spoke of her child missing therapy appointments
which affected his physical development, day, and holiday activities to support
her son’s needs had stopped, and she needed to reduce working hours, but
felt that working from home was more flexible around caring needs. In some
cases, the pandemic made it difficult for parents to get new support in

place and this had impacted on the quality of life for all the family.

. Carers’ Health and Wellbeing
Carers need support to look after their own physical health and mental
wellbeing:

“The best way to improve the health and wellbeing of Carers is to offer a break
from caring responsibilities and a 24/7 Call line where Carers can talk to
someone who understands, especially when they don’t have anyone to turn to,
or need to cry, or need reassurance.”

“We need time for a rest, as we are often exhausted and stressed.”

Healthwatch reported that “feedback suggested that there could be an impact
on Carers’ health because of their caring responsibilities, with a number of
participants saying that they found their role stressful ,and that in that context
they would welcome some emotional support to assist them in their role. For
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some, this was as simple as having someone call them to see how they were,
as well as being able to speak to people who were in the same position as
them so able to empathise with their experiences”.

Carer’s physical and mental health have been impacted by the pandemic —
with increased incidence of anxiety, depression and loneliness. There has
been more tiredness and less sleep, fewer nutritious meals, less time for
exercise, breaks and self-care as they have spent more time looking after
loved ones, and some evidence of unhealthy practices for stress relief in some
cases.

The Carers UK report, Caring Behind Closed Doors: Six Months On, has
recently published the results of a national survey on how unpaid carers are
coped with the pandemic. The main findings were:

81% provided more care than before lockdown

78% said the needs of the person they care increased
64% were unable to take any breaks at all in six months
58% have seen their physical health impacted by caring
64% said their mental health had worsened

Healthwatch also reported that Carers expressed anxiety, uncertainty and
exhaustion:

“After 6 months .... | can’t do it anymore...it was okay in the short term, |
coped but I'm struggling now.... however, much you love someone 24/7 is
hard....it is leaving us mentally and physically exhausted.”

“Carers have always suffered with mental health due to the stress of caring,
but it's got worse...some carers will have developed poor mental health due to
Covid19.”

In “The Hidden Impact of Covid19 on Carers” Healthwatch reported that 80%
of carers stated that their fithness, health or weight had worsened due to the
pandemic, due mainly to lack of time to look after themselves, and mental
wellbeing had worsened, with about 60% each mentioning high stress levels,
anxiety, depression, and low confidence or patience.

“Night is the hardest...you feel alone and that there is no one there for you.”
“I had to start medication for depression because of lockdown.”
“My anxiety has become much worse. | am in a constant

state of stress.”
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7. Awareness and Diversity
Carers would like all partners to work together to raise the profile of caring in
Sandwell, and to ensure that under-represented Carers’ voices are heard and
supported, including Carers of different ages, ethnicities, genders etc.

Awareness:

“We all need to raise more awareness of Carers. Some Carers may not be
aware of what they are entitled to. We need to support all Carers in all
communities.”

“Stigmas of Carers in some instances are due to ignorance; therefore, more
education is needed to raise awareness.”

“It is important to realise that at some point in our lifetime most of us will be a
Carer or will be cared for.”

“We need to know that if we are carers, we will be able to speak up as carers
and know where to get support from”. “More drop-ins and access to
professionals, there is a lot of resources online.”

Healthwatch reported that “whilst most carers did see themselves as Carers,
there were some that said that they did not identify themselves as a Carer
because they either had a duty to care for their family members, or they were
a parent first and caring for their child was expected. Others said that they had
only realised they were a Carer when there was a medical diagnosis for the
person they looked after, or they were defined as such by an external agency”.

This suggests that there are many Carers who do not look for support or are
not identified as needing support by others because they do not see
themselves as a Carer.

There are hidden carers in every community, but the impact of the pandemic
has been greater on carers from ethnic minority groups and communities for
both cases and deaths — this will have an impact on carers — many of whom
are hidden. The numbers of carers registering with GPs and presenting to
carers organisations during the publicity around vaccination for carers needs
to be built on.

Healthwatch recommended exploring options around setting up a database for
carers to send relevant communication.
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Diversity:

Carers want services to recognise and respect the different needs of different
groups of carers. NOTE: See the Equality Impact Assessment April 2022
which covers the impact of the Carers Strategy on diverse groups of carers.

“Have regular meetings with different carers and care users to see if this is
working as every need is different.”

“Carers need more trust in care workers, by the workers better respecting the
dignity and culture of the person | care for.”

“Young, parent and elderly carers, and others with illness or lonely tend to be
more vulnerable than other carers, as are those who are caring for two or
more people.”

Carers of different ages:

Healthwatch reported that:

Carers in their 40s and 50s were most likely to say that they had been
impacted financially by caring.

Older carers aged 65+ were most likely to say that they felt that support to
manage at home and with wellbeing, life outside caring, and finances was
important. Younger carers felt that support around education and work was
important.

80% of over 75-year olds said that they had found it difficult to find information.
Younger carers (18-34) had not tried to find information.

The below examples demonstrate the differing needs of carers of different
ages:

“Provide Schools and colleges with the opportunity to build an interaction with
the ageing population and understanding of the social needs of both carer and
care user”.

Young Carers:

“| feel annoyed, when people dismiss my worries or experiences, because |
have responsibilities and points of view they might not have. What | need is for
people to support and listen to me”. -Young Carer

“| feel annoyed and angry when people treat me like a little kid when it comes
to my brother’'s medical condition, because I've helped look after him since
day one when he was diagnosed. | know what his triggers are, and methods to
help calm him down, which non-family members don’t know about. What |
need is for people to give me the same respect as adult carers receive, and to
understand that schoolwork isn’t always my highest priority.”
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A case study West Bromwich African Caribbean Resource Centre) showed
two young adult carers expressed frustrations, as caring often leaves them
working less hours, whilst ensuring cared for needs are met.

Older carers:

BUDS and Age well shared their views on the impacts of Covid-19 on older
carers to Healthwatch: Dementia caring affected by the lack of social
opportunities placing greater burdens on carers, no respite and no GP’s face-
to-face and hospital referrals, isolated, lonely, not connected to families,
physically less fit with higher risks of frailty and falls and older peoples voices
within services now less heard.

“Everything had to revolve around my husband, my life was put on hold.”

Carers of Different Ethnicities:
The below examples show the different needs of carers of Black and Minority
Ethnic Groups and Communities:

“A proxied caring arrangement is not sufficiently flexible or responsive to the

unique needs of the care recipient. Bespoke care, tailored to the user’s needs,
perhaps in partnership with direct private care provided or organised by family
members/friends where possible respecting cultural or language sensitivities.”

“Too often care and support appears to be targeted for the convenience of the
Support services, not the benefit of recipient. There is a need to provide and
fund more cultural services.”

“Build trust. This is a necessity — quick access to crisis support, and support
that works for carers, to stop needs escalating.”

The Healthwatch report looked at the differences between groups of carers by
ethnicity and found 100% of Pakistani carers said that there had been either
some or a lot of financial impact from their caring role, 50% Mixed White and
Black African carers said that they had found it difficult to find information and
advice, and 17.6% of Asian Indian carers. 6.7% White British had found it
very difficult to find information and advice.

Research compiled by West Bromwich African Caribbean Resource Centre shows
that:
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Black and minority carers are more likely to be struggling financially and are
more likely than majority white carers to care for 20 or more hours a week
(NHS Information Centre).

Some surveys have found that minority groups rate services as less
satisfactory than white carers (Health and Social Care information centre
2013).

Black and minority ethnic carers were less likely to receive practical and
financial support and more likely to wait longer to access it. This is due to lack
of information provided in culturally appropriate ways, language and literacy
barriers and poor knowledge of services and entitlements (Carers UK, 2015).
Providing culturally sensitive services can also be challenging for social care
staff due to lack of knowledge and service user involvement (Manthorpe et al
2012).

The pandemic has had a disproportionate impact on ethnic minority groups
and communities. West Bromwich African Caribbean Resource Centre asked
60 carers to describe the impact on them and their families.

95% stated that the family members physical and mental health had
deteriorated because they have not been able to attend the Day Care Service,
and 70% felt anxious as they could not see family, 45% said that their sleep
had been impacted, 45% said that they had needed to see their own GP in the
last 12 months. 35 % stated their relationships with their partners and children
had worsened, this was partly due people spending a lot of time together in
closed spaces and due to family members or friends/neighbours dying and not
being able to attend the funerals to say goodbye and grieve. 60% said they
would benefit from culturally sensitive home respite and sitting service, they
did not want strangers in their homes, they wanted people who they had an
existing relationship with, and 30% said they would benefit from a telephone
befriending service.

“She really misses spending time at Day Care, she misses the staff and the
friends she has made there which has impacted on her physical and mental
wellbeing. | also look forward to their befriending calls, | know they have
limited capacity, put | would rather stay with a service | know and trust than
talk to complete strangers.”

“It has been very stressful, | works as a Support Worker and | am around lots
of people with underlying health conditions therefore | am being unable to see
my mom, family or friends but I've kept communication going by phone.”

“It is not normal for human beings to stay caged indoors at home and on top of
that | have to school my children for the last four months has affected my
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emotionally/mentally and physically. | feel exhausted and my energy levels are
low for most days.”

The West Bromwich African Caribbean Centre recommended that:

This Strategy is reviewed due to the impact the pandemic on BAME
communities and vulnerable groups, and the Equality Assessment uses data
by 10 protected characteristics across Sandwell 6 Towns — will be done when
Strategy is reviewed and when Census published

Sandwell to develop and deliver bespoke culturally sensitive services in
partnership with African Caribbean and BAME communities -respite and
initiatives to address loneliness will be reviewed.

Better collection and reporting of ethnicity to understand the full impact of the
pandemic — all carers support services are currently required to report take up
by ethnicity.

South Asian Family Support Service spoke with Healthwatch about the
specific experiences and impacts of Covid-19 within Asian families. They
reported higher levels of vaccination hesitancy

within some minority ethnic communities, and Asian community were anxious
to return to normal interactions, felt expected “to cope”, with an example where
normal shared caring/visiting was restricted — which impacted on working from
home and feeling unable to switch off from caring.

Carers of different genders:

Healthwatch reported that:
55.3% women carers and 31.9% of men carers stated they had been
financially impacted by caring
65.4% women said support with health was important compared to 42.6% of
men.
There were similar differences by gender for support with wellbeing, work, life
outside of caring and money.

Carers with different disabilities and long- term conditions:

Healthwatch reported that carers with a disability (only 22 out of 222
respondents):

54.5% of carers with a disability had been impacted financially due to caring,
compared to 49.7% of carers without a disability.

Higher shares of carers with disabilities felt that support with health and
managing at home were important.

23.8% of carers with a disability said that finding information and advice had
been difficult compared to 12.3% without a disability.
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Healthwatch reported on the impact of long COVID on carers, since the
pandemic:

“Support from SAFS and Options for Life gave me a break to recover, | am still
affected, even small tasks, | need a lot of breaks.”

“My mental health and confidence are low, but | am pushing myself.”

“COVID has re triggered the anxiety, going out, now | can’t travel on a bus or
train. | feel like Covid-19 has set my life back to 20 years ago again.”

Healthwatch also reported on the impact of COVID on carers who care for
those with learning disability, autism and long-term conditions such as mental
health, with service closures and:

“An assumption that the carer will continue, there was no planned or joined up
service plan.”

. Living Well in the Local Community

Carers want support to access local community facilities and groups, to live
well and address loneliness and bereavement issues, including support with
planning future care for loved ones:

“There are issues with transport — with Ring and Ride you need to book every
Saturday within a one-hour slot for Monday bookings — and the service user
with dementia needs to pay — it needs more flexibility”.

“A recent study has shown that loneliness can bring on other medical
conditions. It is therefore important that Carers are given every opportunity to
attend social groups or have a regular telephone call so that Carers who are
unable to leave the house can still have some interaction with others”.

‘Il am 73 years of age with long term health condition which means | have had
to shield and therefore | have not been able to see or visit my frail elderly
mother who is 93 years of age”.

“More local help and support for longer like bank or school holidays, when/if
child/cared for person is ill or child has meltdown, or when need to go out for
shopping or appointments”

“We can feel trapped and lonely. We need bereavement counselling and more
care planning so the person we care for is looked after in future”.

Healthwatch in 2019 reported that “A lack of employment and income was
seen by some as a factor in how they had become socially isolated since
becoming carers. Having support to be able to access peer support groups
would be welcomed. Few had accessed sitting services or respite care that
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might have enabled them to have a break from caring and access social
activities”.

Loneliness and isolation increased during the pandemic, as services have
closed, and support delivered online through zoom, WhatsApp or doorstop
deliveries. Healthwatch reported carers described how people they care for
can have no understanding of social distancing. So therefore, one carer
shielded continuously, this meant that the carer couldn’t relax or go out as a
sitter was needed so that they were safe.

‘Really tough I didn’t leave the house from March to September...it’s like
having a small child’.”

Carers organisations reported that bereaved carers have been lonely during
their loss due to social distancing and not wanting or waiting lists for
bereavement counselling.

“l used to care for my mother, but she has recently died from the COVID 19
virus, | have tried to deal with my mother’s death by occupying my mind and
time by going for long walks and talking to my family virtually. | do not want to
be referred to a bereavement service, would like to keep in touch via your
telephone befriending service as your staff have been my rock through this
difficult time in my life.” (West Bromwich African Caribbean Centre).

In “The Hidden Impact of COVID 19 on Carers” Sandwell Healthwatch
reported 58% of carers said there had been an increase in the level of care
and support provided, and 47% indicated a decrease in quality of time spent
with the person cared for. Carers with a spouse or partner were asked about
the impact of caring during Covid-19 on the relationship — 51% indicated a
negative impact, 32% no effect and 16% a positive impact. This indicates
increased pressure on family relationships and more loneliness. Healthwatch
also reported some issues with reinstatement of transport after lockdown, and
recommended review of accessible toilets, changing places, indoor facilities,
and outdoor spaces to suit disabilities and vulnerabilities and enable
maximised options for cared for people and carers.

. Building on Innovation and Best Practice and Feedback from Carers
Carers want support based on evidence, best practice and their feedback as
Experts by Experience, for example the use of technology and support with
home maintenance:

“We need regular Carer meetings for Council and providers to find out what
we need, what works and doesn’t to support us. Meetings with Carers to get
input/information to apply to strategy”.
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“Many carers work long hours and we need good quality support for our cared
for that we can trust.”

“Technology such as cameras or fall sensors may be useful. It may also be
useful to have carer’s notes typed rather than written, so that it is legible, and
can be accessed by other carers, next of kin or care managers, so that
everyone is aware of current situation. It would also be useful for some
services to have online access.”

Healthwatch also reported that “Being able to access services to assist with
home and garden maintenance was also raised by some participants as being
able to maintain their home as well as carry out their caring role could
sometimes be too much and as a result their home environment was
sometimes neglected.”

Recent feedback from Carers during COVID 19 (January 2021) to Sandwell
Healthwatch stated that carers found the sudden withdrawal of day, respite
and personal care difficult but regular telephone, zoom and WhatsApp calls
and meetings have helped them cope, and there is a need for accurate
information about the future of day services.

“Zoom is helping me to not feel so remote, but I'm concerned about people
who have no access to IT especially as the libraries are closed.”

Telephone befriending, walking in local parks and green spaces, and online
meetings helped to address loneliness. Online meetings targeted at specific
groups of carers, such as men, or LGBT carers were welcomed. A break with
another relative or close friend was welcomed too.

Healthwatch Recommendations
The Healthwatch report 2019 made 4 recommendations which have been
considered and incorporated into the Delivery Plan:

. A publicity campaign by the Local Authority or relevant voluntary sector to
publicise tasks which would define a person as a Carer, Carer support
services and promote the Carer’'s Assessment. - see Actions 1, 2, 21, 23.

. Provide a central point of access that would give relevant information to
address financial, social support, practical support, respite, health information
(for Carers and the cared for) and support and support for back into
employment — see Actions 1, 3 10.

. Adult practitioners and associated staff to receive training in the needs of
Carers including their role as sign posters to support — see Action 6.
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. Promote/provide services for people who provide emotional support to Carers
e.g. a buddy/befriending service to alleviate loneliness and isolation — see
Actions 25 and 26.

The Healthwatch report “Caring during COVID” made the following
recommendations, which have also been considered and incorporated:
Adult Social Care to produce a communication plan about the future of day
care to include accurate information about services for adult service users
including respite — Action 1.

Relevant organisations to provide access to welfare rights advice and
technology for people who do not have IT equipment. (iPad or tablet) for
carers — Actions 11 and 30.

Statutory, independent and voluntary sector to continue to provide online
support for carers - Action 1.

Funding approval for Continuing Healthcare for service users with complex
needs to be actioned by Sandwell and West Birmingham Clinical
Commissioning Group — this will be included in Action 4

Care packages to be re-assessed by Adult Social Care take account of the
current changes and this to include the needs of carers under The Care Act
2014 — Assessments should be in line with Care Act, but Action 6 will ensure
all staff receive up to date training.

The Healthwatch report “The Hidden Impact of COVID on Carers” made the
following recommendations for this Strategy, which have been considered and
most will be included in the Action Plan:

The experiences, stories, and carers views in this report help inform the
service remodelling and that carers, as well as service users, are included
within the consultation processes.

Ensure the action plan incorporates learning from this report and seeks to
ensure an integrated health, care, and support service for carers.

Plan a Carers Conference to discuss findings of this report, identify immediate
health, care, and support service adjustments, promote services and consult
on the draft Strategy.

Scope and model information available to carers ensuring all carers can
receive a consistent package of information regarding support options
available irrespective of access point. Provide the information in the range of
accessible formats to address identified specific needs, language barriers, and
carers who are digitally excluded.

Consider options to create a database of all carers in Sandwell for relevant
communication purposes.

Review the validity of carers emergency cards including considering plans for
“shared care records.”
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e Explore options to develop or support a carers forum accessible in a range of
formats.

Our Commitment

We are pleased to present:

5 Local Priorities and 9 Local Promises for Action

To help shape our main priorities for action for 2022 to 2026, we have taken our
lead from the Carer’'s National Action Plan and have adopted the following
priorities for Carers:

Services and Systems That Work for Carers
Employment and Financial Wellbeing

Supporting Young Carers & Parent Carers
Recognising and Supporting Carers in the Community
Building on Research and Best Practice

akrwNE

We have included Parent Carers in our third local priority as we felt this was
missing from the National Action Plan. Many of the Carers we engaged with
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were young, young adult and parent Carers of children with disabilities or long-
term conditions and they asked for separate recognition of their needs.

We have also recognised the impact of the pandemic on Carers, by listening
and taking account of the feedback by local Carers to Healthwatch and to Adult
Social Care.

Each of the theme areas has a promise that underpins it. We have nine
promises in total, which are listed on page ---.

An Action Plan at the end of this Strategy outlines what we will do, how we will
do it, who is responsible and in what timescale.

There are 30 actions to deliver the changes that are needed to ensure our Vision
of “Better Lives for Carers in Sandwell”.

For some of these actions, we do not yet know who will be leading or delivering
on these, nor how they will be funded, but this Plan sets out our collective
priorities for action.
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1. Services and Systems That Work for Carers

The Carers National Action Plan refers to Carers often having extensive
contact with health and social care. Services need to be aware of the diversity
of Carers and their circumstances. There is no such thing as a "typical Carer"
and services need to be responsive and flexible, recognising and supporting
Carers at different stages in the caring journey, including crises.

Local engagement with Carers revealed the importance Carers place in seeing
them as individuals and respecting them as partners in care of loved one, and
of importance of keeping in touch with family, friends and of leisure. Support for
Carers and the people they cared for who fell just outside the eligibility criteria
for care and support, and thus were self- funding was important.

Engagement also showed the need for Carers to know where to get the right
support and how to access it with simpler routes to support. They need timely
and up to date information and advice in various formats. Findings from
Sandwell Healthwatch showed that:

e There is a need to identify more carers, including temporary carers who
are looking after people with short term conditions such as COVID or long
COVID, or those experiencing mental health difficulties or ongoing
conditions due to treatment/operations being delayed due to lockdown.

e There is a need for Social Workers and other health and social care staff
to be trained to recognise when someone they are working with a carer,
and especially those from diverse groups — such as those from BAME or
LGBT communities, who may be less likely to self-identify as Carers or
ask for support.

e Health and Social Care workers also need to recognise and support the
different needs and preferences of diverse groups of carers — for example,
some carers prefer day or personal care to be delivered to loved ones by
someone familiar or from their own community, or prefer to attend support
groups with the cared for and related to the condition of person receiving
care (e.g. a dementia support group, an LGBT carers group or men’s
carers group instead of a general carers group).

e There is a need to ensure that Carers who are digitally excluded can
access updated information and advice about important aspects of caring
such as respite availability and welfare rights changes.

e There was a request for Social Workers to consider the impact of the
pandemic on the needs of Carers when assessing or reviewing their
needs.

e There is a need for quick assessment and access to Carer support.
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Carers’ Requests for
Support to Sandwell Enquiry

511 in 12 months from 17
March 2022.

Local Promise 1
Improving Access to Information, Advice, and Assessment.

Key Outcome — All local Carers and the Wider Community have access to the
right information and advice at the right time, in the right place and in the right
way (including format) and support to meet their needs and prevent them
increasing. Carers will have quicker and easier access to information and
advice, they are identified earlier, so they are supported more quickly.

Local Promise 2.

Developing the Workforce to Identify and Support Carers more
effectively Carers will be well supported by a trained workforce who can
identify them early, respect and value them and support effectively or
signpost to appropriate support.

Key Outcome: Carers feel well supported by a trained health and social
care workforce, and schools, who can identify them early, respect and
value them and support effectively or signpost to appropriate support.

Local Promise 3

Managing and Reducing the Risk of Carer Breakdown — The Council and
Statutory Partners will work to support Carers to reduce their risk of crises and
help them cope. This includes iliness and safeguarding incidents.

Key Outcome: All Carers receive support to reduce the risk of crises and
manage them. All Carers continue to cope and receive support to reduce
risk of Carer crises, including sudden changes of circumstances, like loss
of work, relationship and social opportunities, illness, exhaustion and
breakdown, and safeguarding incidents.
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2. Employment and Financial Wellbeing

of Carers said they of Carers had

: d d thei
47% had left paid work to 1/ \r/\(/eorukcir?g hoeulis

provide care :
to provide care

Over half of all Carers have missed some
educational opportunities due to their caring 53%
responsibilities
Figures from the State of Caring 2019 report of 7,500 Carers by Carers UK

The Carers’ National Action Plan refers to the difficulties Carers face balancing
work and performing a caring role, and at the same time how they are struggling
to make ends meet leading to financial hardship Where an employer is made
aware of an employee with caring responsibilities, they can use flexible working
practices that might help both the employer and employee.

Carers are often in receipt of low income, due to some not being in paid
employment and many are eligible for Carers Allowance. The report “Staying
afloat in a crisis: families on low incomes in the pandemic”, has been published
by the Joseph Rowntree Foundation. Parents without stable work faced the
most severe difficulties during the pandemic. Difficulties making ends meet on
already stretched income has coincided with increased costs. Having a stable
and enough income from work and the benefits system has become more
elusive in recent years, exacerbated by the impact of the pandemic.

A recent study of 60 carers who use a local carers organisation shows that some
carers had given up jobs or reduced their working hours in response to the
pandemic — for example by needing to support shielding cared for people.

of Carers said they were
39% struggling to make ends meet 53%
Over half say they are not
able to save for their Of Carers

retirement receiving Carers

of Carers regularly use their own allowance are also

2/3 income or savings to pay for care or struggling
support services, equipment or financially
products for the person they care for




Local Promise 4:
Employment and Financial Wellbeing

We will improve the support for Carers to remain in, and return to employment,
education and training and support Carers to improve their financial wellbeing.

Key Outcomes:

Carers within Sandwell will be supported to remain in, and return to,
employment, education and training and will feel supported to access benefits
to prevent hardship.

3. Supporting Young Carers & Parent Carers

The National Action Plan refers to difficulties young Carers face with poorer
health and wellbeing, often missing out on education and training
opportunities. Improved identification of young Carers, to enable assessments
that identify support needs alongside flexible educational opportunities are
vital to providing support. Then Young Carers are more likely to access and
have the same life chances as other young people without caring
responsibilities.

Young, young adult and parent carers are more likely to be younger than most
Carers of adults, and more interested in accessing a job, training or education
and building a career, vocation or social life and have more concern and
investment in their future, and that of their cared for person or wider family.

Examples include:

e A young Carer who wants to leave home for university and concerned
about impact on caring role and how the parent will cope.

e A Parent Carer of a child with complex needs wanting to return to
employment or concerned about future care needs when child reaches
18 (when responsibility for their care and support transfers from
Children’s Trust to Adult Social Care).

e Parent Carer and Young Carers have reported the following pressures to
local carer support organisations because of COVID and lockdown:

e Changes involved as schools closed, opened causing anxiety in children

e around new teachers, or staff, learning support, classes, routines,
transport changes.

e Concerns around staff changes and understanding of children’s specific
communication and other needs?

45



e Parents are concerned that their child does not understand the need for
social distancing or hygiene/handwashing they will put themselves at
risk

e Concerns about changes involved in parent work at home/returning to
workplace as this will place burden on rest of family.

9 135 _The number_of Parent Ca.rers
y In Sandwell is not known 2’135

But there are 9,135 children and young
people with Special Educational Needs

Children and
Young People
within Sandwell
have an
Education,
Health and Care
Plan

Young Carers were estimated to

700 have accessed support — this
number is likely to be an under
representation as many young
Carers are ‘hidden’

Local Promise 4:
Young Carers and Parent Carers are identified and supported.

Key Outcomes:

Young and young adult Carers within Sandwell will be supported to have the
same opportunities as other young people in Sandwell.

The specific needs of Parent Carers and their families will be recognised and
supported, including Carer or cared for people moving into adulthood.

4. Recognising and Supporting Carers in the Community

The National Action Plan refers to Carers having little contact with services for
Carers, and many will not be receiving formal support in their caring role. It is
therefore vital that all partners to our Strategy raise awareness of caring
amongst the wider population to build Carer friendly communities.
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55% are women, 45% men. Itis unknown how many are different
ethnicities or faiths.

healthwatch

Sandwell

190 carers showed thatin the last 12 months: 80% had felt tired, 59% had
lost sleep, 57% needed to see their GP because of caring, 55% had felt
stressed, 50% of had physical strain and 26% had developed their own
health condition.

Of 190 Carers surveyed by Healthwatch (2019), 83% cared for a close adult
family member, 23% “full time” and 45% cared for more than one day a week.
Whilst most Carers did identify themselves as Carers, there were some that
they did not because they felt it was their “family duty” or had only realised
they were a Carer when there was a medical diagnosis for their cared for
person, or they were defined as such by a professional working in health and
social care. These “hidden” Carers are less likely to ask, seek or be offered
support than other Carers. There are many hidden Carers in the community,
and even if they do recognise, they are Carers, many are too busy caring to
think about their own needs for support. Aimost two thirds of Carers (64%) say
that they have focused on the care needs of the person they care for, and not
on their own needs.

Approximately 1,600 Carers use Carers support services based in the
community and funded with support from Adult Social Care. This includes
information and advice, Carers groups, outings, training and bereavement
support. There has been less take up of most services due to lockdown
recently, and more online support — carers have needed more intensive 121
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support as many did not want to meet in online groups, but most services have
now reopened face to face.

Carers UK 2015 also shows that black and minority ethnic Carers are not only
less likely to be in receipt of practical and financial support but also are more
likely to wait longer to access it.

Loneliness, isolation and bereavement have been experienced by many
carers during and since the pandemic, and some carers expressed concerns
about the need to plan support for cared for people (such as adult sons and
daughters with learning or sensory disability) when their parent carers have
died, so that they continue to be supported in the way parents wanted.

It is vital that we work with partners within and beyond health and social care
to raise awareness of caring among the wider population to build Carer-
friendly communities and improve access to services.

We will support and work to improve Carers Health and Wellbeing.

Key Outcome: Carers in Sandwell will be supported to look after their own
health and wellbeing.

We will work to increase Awareness of the differing Needs and Diversity of
Carers in Sandwell.

Key Outcome: All partners will work together to raise the profile of caring
within Sandwell and to ensure that under-represented carers voices are heard
and supported.

We will enable Carers to live well within the community.

. Carers in Sandwell will be supported to access the community-
based support, to address situations of loneliness, isolation and bereavement.
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5. Building on Research and Best Practice

The National Action Plan prompts partners to better understand what solutions
would be most effective and helpful for Carers and to strengthen areas where
gaps in knowledge exist to ensure that the development and delivery of future
policies are informed by a strong evidence base.

Local Promise 9

We will ensure that support is based on evidence and best practice and that
Carers are recognised as Experts by Experience and feel recognised and
valued

Key Outcome: Support for Carers will be commissioned based on evidence
and best practice and engagement with Carers as Experts by Experience.
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BETTER LIVES FOR CARERS ACTION PLAN: DELIVERING THE JOINT CARERS STRATEGY 2022-26

The Joint Carers Strategy Project Group will meet quarterly to develop initiatives and review progress against the

Strategy.

The Better Care Fund Commissioning and Performance Group and Joint Partnership Group will govern the Action Plan for this Strategy and ensure

annual review.

Progress will be reported annually and will be fed into the Health and Wellbeing Board.

and support to
meet their needs
and prevent them
increasing.
Carers will have
quicker and
easier access to

Sandwell - including
implement an online Carers
Assessment as an additional
way to make it easier for
carers to have their needs
assessed and support
identified.

Local Key outcome Action | Actions Description Responsibility Implementation of Strategy
Promise 1 Number for Delivery | 2022/3 | 2023/4 | 2024/5 | 2025/6
Identifying All local Carers 1 Ensure that clear Information, LA, CCG,
Carers, and the wider Advice and Guidance for Children's
Improving community have Carers is widely available, Trust and VCS
Access to access to the accessible using multiple Orgs
Information right information, channels and regularly
and Advice advice at the updated in line with Care Act
and Ensuring | right time in the and other legal requirements.
Timely right place and in 2 Identify ways to better LA Adult Social
Assessments. | right way/format, Promote Carers Offer within Care and SCT




information and
advice, they are
identified earlier,
so they are
supported more
quickly.

Review need for single point of LA - Adult
access for Carers to access Social Care
information and advice or

support embedded within the

Community Offer.

Champion the interests of Adult Social
Carers within plans for Care, CCG
integration between Health

and Social Care - so that

Carers experience joined up

support.

Review the respite and LA - Adult
replacement care offer in Social Care

Sandwell including Carers
breaks, and emergency care -
to address loneliness, health
inequalities.

Local
Promise 2

Purpose

Key Actions

Responsibility
for Delivery

Implementation of Strategy
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The Council Carers will be Explore ways to improve the Council — Adult
and Statutory | well supported by ability to identify and support Social Care
partners will trained workforce carers for frontline workers
continue to who can identify from health, social care,
develop the them early, domiciliary care, education,
workforce to respect and value private employers and
Identify and them and support voluntary organisations.
Signpost effectively or This includes review of training
Carers to signpost to needs of frontline Social Care
support. appropriate staff in relation to relevant law
support. (Care Act and Children's and
Families Act), and raising
awareness of teachers and
other frontline workers on the
identification of young and
parent carers, and signposting
to relevant support
Local Promise | Purpose Responsibility Implementation of Strategy

Key Actions

3 for Delivery
Carers risk of | All Carers receive Ensure that the specific needs | Council - Adult
crisis is support to reduce of Carers, who may be at risk Social Care
reduced risk of Carer of exhaustion, stress and and Children’s
(illness, crises and illness, are addressed with Trust

safeguarding).

manage them. All
Carers continue
to cope and
receive support
to reduce risk of
Carer crises,
including sudden
changes of

mental and physical health
resources and breaks,
ensuring a range of respite
options.

See Action 5 around review of
the respite / replacement care
offer.
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circumstances,
like loss of work,
relationship and
social
opportunities,
illness,
exhaustion and
breakdown, and
safeguarding
incidents.

Review and develop the

Adult Social

Carers Emergency offer Care CCG

including information and Primary Care,

advice, and look into a Carers | Hospitals Adult

Emergency Card for support to Social Care

Carers who re assessed as and Children's

high risk by Adult Social Care - Trust.

to ensure cover for Carers if

they become ill or unable to

provide care for short periods

and potential inclusion of

Carers Equal Partner Card for

use when Carer is liaising with

health or social care

professionals around care and

treatment of cared for person

in crisis or at transition point.

Develop training for CCG Primary

community, hospital and Care,

primary care staff to liaise with Hospitals,

Carer effectively to inform Adult Social

response to episodes of crisis Care,

appropriately. Children's
Trust
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Local T . Action | ) oo Sl Responsibility Implementation of Strategy
Promise 4 Number for Delivery 2022/3 | 2023/4 | 2024/5 | 2025/6
Improving the | Carers within 10 Work with the Voluntary and Vol Sector
support for Sandwell Community Sector to supported by
Carers to will be supported investigate need for pilot to LA ASC
remain in, and | to remain work with local employers to
return to, in, and return to, identify and support carers in
Employment | employment the workplace and promote
Education and | education and Carer friendly employment
Training and | training and will practices to remain in work
Supporting feel supported to and return to work training and
Carers to access benefits education.
improve their | to prevent 11 Work with the Councils Voluntary
Financial hardship. Welfare Rights network to Sector Support
Wellbeing. recognise and support the Team —

increasing needs of Carers to Council &

access the benefits they are Voluntary

entitled to Community

Sector
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and access a parent Carer
needs assessment to consider
their individual needs as a
parent Carer, things that could
make looking after their child
easier, their wellbeing as a
parent Carer, the need to
safeguard and promote the
welfare of their disabled child
and the need to safeguard and
promote the welfare of any

Local Action . o Responsibility Implementation of Strategy
Promise5 | (&Y outcome Number | ACtion Description for Delivery | 2022/3 | 2023/4 | 2024/5 | 2025/6
Young Carers | Young Carers will 12 Review and develop effective Council — Adult
and Parent have the same follow up action to support Social Care
Carers are opportunities as identified young and young and Children’s
identified and | other young adult carers, including those Trust
supported. people. moving into adulthood, with a
clear pathway that ensure they
get appropriate support in a
timely manner.
And the specific 13 Work together to identify clear Adult Social
needs of Parent pathways to support Parents Care
Carers will be Carers and continue this
recognised and support when their cared for
supported. child moves into adult services
and needs to cope with
change
14 Ensure that Parent Carers are Adult Social
aware of the right to request Care
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other children that they care
for.

For both young
and parent
carers....

15 Work together to support Adult Social
young carers and parent Care,
carers when they or their Children's
cared for child and family Service and
needs to cope with change — Sandwell
including returning to school, Children's
new classes/teachers, and Trust
other changes involved in
easing lockdown, and moves
into adult services.

16 Ensure the needs of young Council - Adult
carers or parent carers of Social Care
children with Autistic Spectrum and SCT
Disorder or complex needs are
addressed.

17 Short breaks for families, and Sandwell
other initiatives, to ensure Children's
parents and young carers to Trust

develop friendships, have fun,
build an effective voice and
have access to respite and
breaks, will be reviewed by
Sandwell Children's Trust.
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Carers Health
and Wellbeing

Awareness
and Diversity

Carers in
Sandwell will be
supported to look
after their own
physical health
and mental
wellbeing

All partners will
work to raise the
profile of Caring
within Sandwell
and to ensure
that
underrepresented
Carers voices are
heard and
supported

18 Develop initiatives in CCG
conjunction with the CCG to
encourage Carers to register
with their GPs as carers, and
to access the support on offer
to carers.

19 Improve take up of Lifestyle Council -
services/Health & Wellbeing Public Health
programme, Community Offer and
activities and other relevant Community
Public Health Offer

services/programmes by
Carers to improve health and
address social isolation.

Regularly review and refresh
this Carers Strategy to build in
learning from COVID19 and
other research and analysis on
the impact to Carers from all
under-represented or seldom
heard groups and
communities, using
demographic data broken
down by towns and
neighbourhoods.

All — led by
Adult Social
Care




21 Develop a partnership wide All — led by
commitment to establishing a Adult Social
'Carer Friendly Community’' Care
campaign across Sandwell to
raise awareness of who is a
career and what are their
needs.

22 Organisations funded by the Adult Social
Council and CCG to support Care Voluntary
Carers will be expected to Sector
demonstrate support for those
from underrepresented and
seldom heard groups to
represent the wide diversity of
Carers within Sandwell
including LGBTQ+ Carers.

23 Targeted campaigns amongst | Public Health,
underrepresented and seldom Voluntary
heard community groups to Sector

raise awareness of the role of
a carer and promote the
support available to hidden
carers including LGBTQ+
Carers, and those in Minority
Ethnic Groups and
Communities.

Local
Promise 6

Key outcome

Key Actions

Responsibility
for Delivery

Implementation of Strategy
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Carers
supported to
live well in the
community

Carers in
Sandwell will be
supported to
access
community-
based support to
address
situations of
loneliness,
isolation and
bereavement.

24

We will raise awareness of the
need to support whole families
together — including Carer,
cared for and other family
members affected by caring
relationship (e.g. children
whose parents are Carers of
spouses/other children, or
families who stay in as
members clinically extremely
vulnerable)

25

Investigate shared interest in
developing a Carer Passport
scheme with discounts and
rewards akin to the Blue Light
Card but for carers from the
Council and local businesses —
this could be tied to a Carers
Emergency or Equal
Partners card to address
social isolation.

26

Review bereavement support
and develop care planning
involvement in Sandwell for
the Carers of people at end of
their life, and carers who are
or could be near or at end of
caring, or socially isolated.

All — led by
Adult Social
Care.

27

Explore technological solutions
(apps, sensors) to support
Carers with their caring
responsibilities, in addition to
face to face or telephone
support.

Adult Social
Care
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outcome focused approach
and to ensure that they are
supporting Carers from across
all of Sandwell’'s diverse
communities.

Local Key outcome Key Actions Responsibility Implementation of Strategy
Promise 9 2022/3 | 2023/4 | 2024/5 | 2025/6
Support is Support for 28 Identify local and national user | Sandwell MBC
based on Carers will be led research and best practice | — Adult Social
evidence and | commissioned to broaden and improve the Care
engagement. | based on offer of Carer support in Commissioning
evidence and Sandwell (taking account of
best practice and policy developments, local
engagement with needs, health inequalities and
Carers as experts demographic trends).
by experience. 29 Work with Community Offer or | Sandwell MBC
Healthwatch Sandwell to — Adult Social
establish carer peer support Care.
groups as experts by Voluntary and
experience to recognise Community
quality in care/support, provide | Organisations
feedback and to improve
services.

30 Review Carers Grants Adult Social
provided to Carers support Care and
services (in line with Corporate Children's
Grant Review) to have a clear Trust
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Next Steps

The Action Plan aims to cover all the key comments and suggestions made from extensive public engagement which
we are taking forward as part of this strategy.

Some of these actions will require extra funding, either temporary or ongoing. However, to ensure resourcing of the
Strategy’s actions properly, compare what is currently available with the gaps that are felt to exist in services and
support across the whole of Sandwell, and meet those main gaps.

The Joint Carers Strategy Project Group will meet quarterly to develop initiatives and review progress against the
Strategy.

All partners will be expected to report progress to their decision-making boards on a 6 monthly basis on any actions
that they are leading on. The Health and Wellbeing Board will oversee the Action Plan for this Strategy and progress
will be reported annually to the Health and Wellbeing Board.

Terms used in the Joint Carers’ Strategy

Carer's Assessment — Carers have a right to ask for this as part of the Care Act 2014. Adult Carers can discuss
anything they think would support their own health and wellbeing including their caring role, with an officer in
Sandwell Enquiry or Social Worker. The Council then uses this information to decide if the Carer is eligible for a
Direct Payment and if so, what support it can offer.

Carer support plan — If a carer is identified as having eligible needs following an assessment under the Care Act
2014, the Council social worker sets out a support plan for how those needs will be met. The support plan must be
developed with the carer and should set out the outcomes the carer hopes to achieve, including their providing care
and accessing work, education and training, and emergency support plan if the carer becomes ill.

Carers' Support — all the support available to carers and their families.
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Carers’ Peer support — carers forming groups or friendships to support each other, share experiences, offer practical
advice on choices for them and their families. May be offered by carer support services, part of wider support groups
or online networks.

Carers’ breaks — a few hours during the day or evening, overnight, or a few days break by providing short-term care
for their loved one in their own home or in a care or nursing home. They can be occasional or regular breaks to give
carer a rest and time to pursue other tasks, relationships and hobbies outside of caring.

Replacement care — Care that replaces the care normally given by a Carer, either on a planned basis or in an

emergency. Replacement care is usually offered by the Council, if the person needing care has had a Care and
Support Assessment and is entitled to care and support services. Otherwise, people may have to pay for it.
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