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Link to board Please include in your report how your work links to
priorities one or more of our board priorities:

1. We will help keep people healthier for longer
Good mental health is integral to overall health. On
average, people with severe mental health problems
die 15-20 years younger than the general population
and poor mental health is both a cause and
consequence of health and social inequalities.

2. We will help keep people safe and support
communities

A cohesive, multi-agency approach to mental health
is key to reducing the impact of poor mental health
on individuals, families and communities. This
includes wellbeing promotion and mental health
improvement as well as ensuring that those
experiencing mental health difficulties are able to
access timely and appropriate care and support.

3. We will work together to join up services

The new governance arrangements for mental
health services in Sandwell are an opportunity to
develop a comprehensive and cohesive approach to
mental health that will make the best use of
available resources and community assets.

4. We will work closely with local people,
partners and providers of services

The revised Community MH model will be supported
by the Better Mental Health Strategy & Action Plan
being co-produced via local stakeholder groups.
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Purpose of Report: e To appraise the WHB of the proposed changes in
contracting arrangements and the revised
Community MH Model

Recommendations e For noting and discussion
Key Discussion e A change in the CCG contracting model
points: e Developments in Community Mental Health

Services and Pathways

Implications (e.g. Financial, Statutory etc)

e N/A

What engagement e N/A
has or will take place
with people, partners
and providers?

Appendix 1 — Lead provider for mental health,
learning disabilities and autism presentation

Appendices Appendix 2 - Black Country Healthcare —
Community Mental Health Transformation
presentation
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